Court Building Team Meeting - 23™ March 2016
Present: David Fleming (DF), John Robson (JR), Elizabeth Havens (EH) Isabel Munn (IM)

Tenants
EH to contact Barbara regarding a café in the Court Building. Here and Now are checking feasibility
of this.

DF confirmed that Emma Kidd would be having a further meeting with the 3™ sector groups and she
will let them know that if they are interested in becoming tenants in the Court Building that they
need to let DF have a written commitment by the end of April.

DF to update CAB drawings for John and Gary Black
Funding
Estimates of building requirements are required to enable JR/IM to progress funding.

Emma Kidd has confirmed that £400 will be available to put towards the valuation deficit from
Aberdeenshire Council’s Community Planning Group.

Changing places — DF has received no response from Willie Munro re funding.
General

SCTS are looking into how the Community Empowerment/Community Benefit is going to be defined
and whether our Business Plan needs to be amended.

Further Market Research is required and JR and EH have agreed to look into this to cover:
School/University usage for mock trials

Planning Appeals/Tribunal Services

Film venue 2 contacts below.

Film venue Aberdeenshire Council Marie Archer

Arts Development Officer (SOUTH) and Aberdeen City & Shire Film Office
M: 07825 721419

T: 01569 768353

E: marie.archer@aberdeenshire.gov.uk

E: enquiries@filminginscotland.com

W: www.filminginscotland.com

LS Productions Edinburgh
Amy Moremont, Locations Manager
locations@Isproductions.com

Solicitors

DF to write to Collie Solicitors to appoint them for the project.

Date of next meeting Monday 4™ April 2pm at John’s
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